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OUR IMPROVEMENT FOCUS 

Teachers will use varied assessment strategies, with an emphasis on real-time assessment, to improve 
student achievement, attendance and independence. 

REAL-TIME ASSESSMENT: An opportunity to notice what students understand while learning is happening, so we can respond while it still matters. 

 

 

HOW SEPTEMBER 25 SUPPORTS THIS WORK 

01 
REAL-TIME ASSESSMENT 
Staff will build capacity in collecting meaningful, real-time assessment 
data to better understand student learning and next steps. 

02 
COLLABORATIVE PLANNING 
Teachers will work in PLC teams to plan how real-time assessment can be 
intentionally incorporated into their courses throughout the year. 

03 
SUPPORTING DIVERSE LEARNERS 
The ESS team will support teachers in effectively implementing 
personalized learning plans, including accommodated and adjusted 
plans. 

04 
COMMUNICATION & COLLABORATION 
Dedicated time will support connections with families and school teams, 
along with important data-entry processes that support student success. 

 

 

CONNECTED TO OUR DISTRICT IMPROVEMENT GOALS 

LITERACY 
Read, write and communicate at grade 
level in both languages of instruction. 

NUMERACY 
Achieve at grade level in numeracy. 

WELL-BEING & ENGAGEMENT 
Feel safe, cared for and engaged in 

learning. 

GRADUATION 
Support every student toward high school 

graduation. 

 

 

2025/2026 PILOT PROFESSIONAL LEARNING IMPACT AT HTHS 

 
•  Increased student academic performance 
•  Decreased student chronic absenteeism 
•  Increased student engagement 
•  Teachers reported increased collective efficacy with assessment practices 
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